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1. PROJECT DETAILS 

 

PROJECT 
TITLE  

Project of reconstructing the former military depot building “Matras” in Gospić for the 
establishment of Central Land Registry Archives of the Republic of Croatia 

Project 
location 

Kaniška bb, 53000 Gospić, cad. parcel no. 3506 CM Gospić 

Location 
within the 
nature 
protection 
zone? 

No 

Object within 
the 
archaeological 
protection 
zone? 

No 

Object is a 
protected 
cultural good 
or within the 
protection 
zone? 

No 

Project 
purpose 

After a successful cooperation in the implementation of the Real Property Registration 
and Cadastre Project (2003 to 30 June 2010), recognised also as the backbone of the 
“Organised Land“ National Land Administration Reform Program, the International Bank 
for Reconstruction and Development (Bank) granted to the Republic of Croatia (RoC) the 
Integrated Land Administration System Project (ILAS Project) whose first tranche of 
financing through the HR-8086 Loan ended on 31 December 2018. 
Given further needs to achieve the goal of modernising the land administration system 
by improving civil services in terms of efficiency, transparency and cost, the 
International Bank for Reconstruction and Development (Bank) has granted to the 
Republic of Croatia (RoC) the funds for Integrated Land Administration System Project 
Additional Financing (ILAS AF Project), Loan HR-8900 that was ratified on 19 December 
2018. (OG IA 1/2019).  
The Project, whose value is USD 24.7 million, is co-managed by the Croatian Ministry of 
Justice (MoJ) and State Geodetic Administration (SGA) that are jointly responsible for its 
implementation. In accordance with the Loan Agreement, the Project Implementation 
Unit (hereinafter: PIU) is responsible for procurement, financial management, 
disbursements, monitoring and evaluation and compliance of the World Bank as well as 
national protective mechanisms under the ILAS Project. This Plan has been developed by 
the Ministry of Justice.  
The goal of the Project shall be fulfilled through four Project components: (a) Real 
Property Registration System Automation; (b) Modernization of the Spatial Information 
and Cadastre System, (c) Better Digital Services and (d) Project Management, Monitoring 
and Evaluation and Training. As part of the Real Property Registration System 
Automation component, it has been planned to reconstruct and repurpose the existing 
manège building that is part of the future Justice Square complex into the Land Registry 
Office of the Zagreb Municipal Civil Court.  
In February 2020, the Environmental and Social Management Framework was developed 
as part of operational procedures of the World Bank, providing answers to the 
environmental and social issues. This Plan has been developed on the basis of and in 
accordance with the Environmental and Social Management Framework, and it addresses 
the environmental issues which includes ensuring that sites are safe and suitable for 
construction, proper waste management and disposal of construction debris (including 
asbestos), proper waste water treatment;, dust and noise control, sensitivity of the 
building designs to cultural settings, and cultural heritage/chance finds procedures. 
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During the ILAS Project, the speed and quality of services improved significantly and the 
average time required for registration through land registry offices decreased from 46 to 
12.7 days. The Joint Information System has been rolled out and is operational in all 
offices, electronic services are rendered and data digitisation also progresses well.  
There are certain discrepancies between land registry offices that have been unable to 
sufficiently reduce the registration time which affects the overall average time. 
Therefore, during the Additional Financing, targeted interventions are needed for such 
specific land registry offices. One such intervention is establishing a new space for 
archiving land books and paper documents from all land registry offices, in order to free 
up space there. 
Pursuant to the signed Agreement on the transfer of real property management, the 
Ministry of State Assets transferred the management of the property in Gospić to the 
Ministry of Justice, for the purpose of establishing the Central Land Registry Archives of 
the Republic of Croatia. 
Along with main registers and books of deposited contracts (7.5 km of length of racks), 
the Central Land Registry Archives will also house collections of deeds (10 km of length 
of racks), which will be scanned and sent electronically following clients’ requests. In 
order to ensure appropriate working conditions for the new purpose of the building, it is 
necessary to provide space for an entrance, reception, control room, writing office, 
archive rooms for collections of deeds, main registers and books of deposited contracts, 
scanning rooms, toilets, server rooms and offices for managers and employees. 
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Figure no. 1. Matras depot building Figure no. 2. Auxiliary building 

  
Figure no. 3. Building surroundings Figure no. 4. Building surroundings 

  

Figure no. 5. Building surroundings Figure no. 6. Entrance to the parcel 

  
Figure no. 7. Building interior Figure no. 8. Building interior 
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Project 
activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

During the geodetic and architectural screening of the present (as-is) status, a detailed 
inspection of the existing building, and an analysis of load bearing, it was established that 
the building requires a comprehensive reconstruction and re-organisation of space in 
order to meet the minimum conditions for establishing the Central Archives. 

The existing structure of the building cannot be reconstructed in a rational way since its 
dimensions do not meet the required load bearing capacity as defined by the building's 
purpose. Additionally, fire protection conditions for the building’s new purpose require its 
comprehensive reconstruction and changing the existing structure. 

Consequently, a comprehensive reconstruction of the building is necessary while keeping 
its ground plan dimensions, but raising the height of the eaves and roof ridge within the 
conditions allowed by the spatial planning documentation, in order to increase the 
usability of the attic. 

The project includes plans to remove, reconstruct and expand the building in order for it 
to meet the functional/technological and fire protection requirements necessary for 
establishing the Central Land Registry Archives of the Republic of Croatia.  

Standard works are planned to be carried out during the construction: construction craft 
work, water supply and drainage works, mechanical and electrical installation works, 
landscaping and furnishing. 

PRESENT SITUATION 

The main building of the present depot is rectangular, with maximum dimensions 48.60 x 
17.20 m, a ground floor and a first floor, a dual-pitched gable roof, and eaves at a height 
of 8.00 m from the point of entry into the building. 

The building is entered on the ground level, into an entrance hall leading to two 
corridors, one on either side, which then lead to the rooms. In the entrance area, there is 
an open staircase leading to the first floor. Behind the staircase, there is a small 
bathroom (room with a washbasin and room with a toilet). In the entrance area, there is a 
transport ramp coming down from the first floor, divided with a partition made of tubes 
from the floor to the ceiling. The lift can be accessed from the corridor, and the engine 
room is located behind the lift shaft. 

On the first floor, some rooms are accessed from the central staircase and the corridors, 
while other rooms are entered from one another (in a series of rooms). 

The building has a frame structure filled with concrete masonry units, with lightened pre-
fabricated ceiling slabs 50 cm wide. The dual-pitched gable roof is covered with profiled 
sheet metal. 

The walls and ceilings are covered in plastic inner lining, and the floors are concrete and 
impregnated with final coating. 

STATE OF THE BUILDING 

There is visible damage on the building caused by penetration of moisture at places where 
the walls are in contact with the substructure. The soffit of the structure between the 
floors has a visibly changed geometry. This is presumably caused by irregularities made 
during the construction and use of the building. The floors are cracked in places. Top 
layers of inner linings are dilapidated. Some electrical wiring, which is exposed, is 
partially visible, and the junction boxes are significantly damaged. The existing joinery is 
visibly damaged. The lift is out of function. The top layer of plaster on the façade is 
damaged, and partially repaired. The attic and the roof cannot be accessed. 

There is also an auxiliary building in a state of dilapidation on the subject parcel. It is not 
due to be reconstructed and will be pulled down. 

The tasks of reconstruction include the following activities: 

CONSTRUCTION ELEMENTS 

Reconstruction of the existing building is planned. It is planned to remove the attic, the 
first floor and most of the ground floor, and keep a part of the ground floor structure. The 



 5 

 

Integrated Land Administration System Project - Additional Financing - Environmental and Social Management Plan for the 
project of reconstructing the former military depot building “Matras” in Gospić for the establishment of the Central Land 

Registry Archives of the Republic of Croatia 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Project 
activities  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

main design will define the options to keep certain parts of the structure. 

The foundation structure is planned as a ground plane. The load-bearing structure is 
reinforced concrete. Walls are planned with pillars and beams, and a floor slab. The truss 
will be formed with a sloping plate. Staircase cores will be used for stiffening. 

MATERIALS 

Partition structures will be made as a system of light gypsum board walls. Outside 
cladding of the longer sides of the façade is made as a ventilated-façade system, covered 
with corrugated tin sheets, while the gables feature the ETICS system. The metalwork is 
made of aluminium. 

WATER SUPPLY 

For the needs of reconstructing and equipping the building of the former army depot 
MATRAS, a new connection to the public water supply system is planned on the access 
road, in line with conditions defined by the competent utility company. A water meter 
shaft will be built on the building plot to connect sanitary water and the hydrant network. 

The following needs to be resolved on the facilities:  

- Supply of cold and hot sanitary water; 

- Supply of fire extinguishing water to the hydrant network. 

Exterior water supply installations will use HDPE piping.  

DRAINAGE 

The building will be connected to the public drainage system, in line with conditions 
defined by the competent utility company. 

The following types of waste water need to be resolved on the facilities: 

- Faecal (sanitary) waste water - drainage of sanitary material is planned inside walls and 
floors, up to the point of connection to central sewerage, leading out of the building and 
connecting to exterior internal faecal sewerage;  

- Oily (road) waste water - drainage of internal roads within the complex, cleaned in the 
separator before being discharged into the recipient; 

- Roof drainage – roof waters are collected by a separate drainage system, in horizontal 
and vertical gutters, before being discharged into the recipient. 

ELECTRICAL WIRING 

The project includes weak and strong current electrical installations, and a fire alarm 
system, with a definition of connection power and backup power supply systems to TC 
infrastructure (EKI). 

HEATING, COOLING, AIR CONDITIONING AND VENTILATION  

Microclimate conditions (temperature and relative humidity) are maintained by means of 
air handling cabinets in spaces with archival material.  

Heating and cooling of spaces such as office premises will be by means of fan coils. 
Auxiliary rooms, such as the sanitary facilities, will be heated by means of radiators. 
Central preparation of air for ventilating office premises will be done by means of 
ventilations recovery units. Special exhaust are planned for the sanitary facilities 
(toilets),  

Air humidifying water in the air handlers and air handling cabinets will be prepared in the 
automatic ionic water softener and will be mixed with hard water to achieve the hardness 
of water humidifying air. 

The work of the air handlers and air handling cabinets locates in spaces with archival 
materials will be entirely operated from the central monitoring and operating system 
(CNUS) 

EQUIPMENT 

The archival spaces are equipped with electrical mobile archive shelves to achieve 
maximum usability of space. 7,300 m’ of shelving needs to be planned for land books, as 
well as 10,950 m' (+10-15% contingency) for bound collections of deeds. 
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Legislation 

Environmental protection 
 
• Environmental Protection Act (OG 80/13, 153/13.78, 78/15, 12/18, 118/18)  
• Physical Planning Act - OG 153/13, 65/17, 114/18, 39/19, 98/19 
• Construction Act – OG 153/13, 20/17, 39/19 
• Nature Protection Act - OG 80/13, 15/18, 14/19 
• Cultural Goods Protection and Preservation Act - OG 69/99, 151/03; 157/03, 87/09, 
88/10, 61/11, 25/12, 136/12 , 157/13, 152/14, 98/15, 44/17, 90/18 
• Rulebook on the Environmental Pollution Register OG no. 87/15)  
• Rulebook on Measures to Eliminate Environmental Damage and Rehabilitation 
Programs (OG 145/08)  
• Regulation on Environmental Impact Assessment(OG nos. 61/14, 3/17))  
• Environmental Permit Regulation (OG 8/14, 5/18)  
• Regulation on Avoiding Major Accidents involving Dangerous Goods (OG 44/14, 31/17)  
• National Environmental Impact Plan (OG  46/02, 78/15)  
• National Environmental Protection Strategy (OG 46/02)  
 
Procedures preceding construction in Croatian legislation are: land acquisition, 
environmental assessment (EA), location permit procurement and construction permit 
procurement. The Croatian legislation regulating the field of application for the 
environmental assessment (Regulation on Environmental Impact Assessment OG 61/14, 
3/17) does not regulate the implementation/production of the EMP for the types of 
activities envisaged under this Project so it does not apply. Therefore, the 
environmental assessment for this Project is conducted according to the World Bank 
policies. 
 
Air protection 
 
• Air Protection Act – OG 130/11, 14/14, 61/17, 118/18 
• Regulation on Recommended and Limit Values of Air Quality - OG 133/05 
• Air Quality Monitoring Rulebook (OG 79/17)  
• Rulebook on Monitoring Pollutants' Air Emissions from Unmovable Sources (OG 
129/13, 97/13)  
• Rulebook on Monitoring Greenhouse Gas Emissions in the Republic of Croatia  (OG 
134/13)  
• Rulebook on Measures to Prevent the Emission of Gas Pollutants and Pollutants in the 
Form of Particles from Internal Combustion Motors that are Installed in Non-Road 
Movable Machinery tpv 401 (Edition 02) (OG 113/15).  
• Regulation on Emission Quotas for Certain Air Pollutants in the Republic of Croatia 
(OG 108/13, 19/17)  
• Regulation on Limits of Air Pollutant Emissions from Stagnant Sources (Official 
Gazette no. 87/17) 
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Legislation 

Regulation on the Levels of Air Pollutants (OG 117/12, 84/17)  
• Regulation on Ozone-Layer Pollutants and Fluorinated Greenhouse Gases (OG 90/14)  
• Regulation on Greenhouse Gas Emission Monitoring, Policies and Measures for their 
Reduction in the Republic of Croatia (OG 5/17)  
• Regulation on Determining List of Measured Sites for Monitoring Concentration of 
Respective Air Pollutants and Locations of Measuring Stations in the State Network for 
Permanent Monitoring of Air Quality (OG 65/16)  
• Regulation on Manner of Trading with Greenhouse Gas Emission Units (OG 69/12 and 
154/14)  
 
 Water protection 
 
• Water Act (OG 66/19)  
• Rulebook for Determining the Source Sanitary Protection Zones (OG 66/11, 47/13)  
• Rulebook on Marginal Values of Waste Water Emissions (OG 80/13, 43/14, 27/15, 
3/16)  
• Rulebook on Irrigation System Management and Regulation (OG 83/10, 76/14)  
• Rulebook on Borders of Watersheds, Smaller Watersheds and Sectors (OG 97/10, 
31/13)  
• Rulebook on Technical Requirements for Constructions of Waste Water Drainage as 
well as the Mandatory Control Deadlines for Proper Functioning of Drainage and Waste 
Water Purification Constructions (OG 3/11)  
• Regulation on Water Quality Standard (OG 96/19)  
• Decision on Passing the 2016-2021 Water Areas Management Plan (OG no. 66/16).  
• Decision on Sensitive Area Determination (OG 81/10, 145/15)  
• Waste Management Strategy (OG 91/08)  
 
Noise protection 
 
• Noise Protection Act (OG 30/09, 55/13, 153/13, 41/16, 114/18)  
• Rules and Regulations on the Highest Permitted Levels of Noise In Working and Living 
Environment( OG 145/04  
• Rulebook on Open Area Source Noise Protection Measures (OG 156/08)  
  
Waste management 
 
• Sustainable Waste Management Act (OG 94/13, 73/17, 14/19, 98/19) 
• Waste Catalogue Rulebook (OG 90/15) 
• Waste Management Rulebook (OG 117/17) 
• Used Oils Management Rulebook (OG 124/06, 121/08, 31/09, 156/09, 91/11, 45/12, 
86/13, 95/15) 
• Used Packaging and Packaging Rulebook (OG 88/15, 78/16, 116/17) 
• Rulebook on Construction Debris and Asbestos-Containing Waste (OG 69/16) 
• Rulebook on the Manner and Conditions for Waste Disposal, Categories and Working 
Conditions at Waste Depots (OG114/2015) 
 

 



 8 

 

Integrated Land Administration System Project - Additional Financing - Environmental and Social Management Plan for the 
project of reconstructing the former military depot building “Matras” in Gospić for the establishment of the Central Land 

Registry Archives of the Republic of Croatia 

 

PHYSICAL PLANNING DOCUMENTS, PROJECT DOCUMENTS AND PERMITS 

Type of document / permit Status Date Comments 

Physical Urban Plan of the 
City of Gospić 

Yes. 2005 
Official Gazette of the City of Gospić 9/05, 

1/06, 4/09, 5/12, 3/14, 7/14, 2/15 and 03/18 

Urban Plan of Organisation 
of the town of Gospić 

Yes. 2016 
Official Gazette of the City of Gospić 3/16, 
09/18 

Conceptual Design – Central 
Land Registry Archives of 
the Republic of Croatia 

Yes. 2019 Produced by company IGH d.d., Zagreb 

Special construction terms 
and conditions (special  
terms and conditions for 
water management and 
drainage, prior electrical 
energy consent et al.) 

Yes.  2019 

Special construction terms and conditions 

were provided as part of the regular process 

of obtaining the building permit  

Main Design - Central Land 
Registry Archives of the 
Republic of Croatia 

Yes. 2020 Produced by company IGH d.d., Zagreb 

Detailed Design - Central 
Land Registry Archives of 
the Republic of Croatia 

Yes. 2020 Produced by company IGH d.d., Zagreb.  

Bill of Quantities Yes. 2020 Produced by company IGH d.d., Zagreb 

Building permit Yes. 2020 

Building Permit (Class: UP/I-361-03/20-
01/000021; Ref. No.: 2125/01-07-20-0027 of 
08/10/2020) issued by the City Administrative 
Department for Communal Affairs, Housing, 
Construction and Environmental Protection 
The building permit can be found in Enclosure 
no. 1 
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2. CIVIL WORKS AREA DESCRIPTION 

GENERAL CHARACTERISTICS OF CIVIL WORKS 

Characteristics of the wider area of civil works 

 
The former military depot “Matras” building is located in the city of Gospić, the administrative seat 
of the Lka-Senj County.  
The Lka-Senj County (Figure no. 01) is located between the Primorje-Gorski Kotar County in the 
northwest, Karlovac County in the north, Zadar County in the south and southeast, and Bosnia-
Herzegovina in the east. It has a central geographic position and an important role connecting the 
territory of the Republic of Croatia. In terms of surface area, it is the largest Croatian county with 
an area of 5350.50 km2 and covers 9.46% of the national territory. It covers most of the Lika 
hinterland, including the biggest part of the Velebit mountain and its Senj-Karlobag coast, as well 
as the northwestern part of the nearest island of Pag. 
 

 
 
Figure no. 01 Location of the Lka-Senj County     Figure no. 02 Location of the City of Gospić  
 
According to the 2011 census,  the county’s population is 50,927, representing a drop of 5.12% in 
relation to 2011, when it was 53,677. The population density fell from 10.03 to 9.52 inhabitants per 
km2, which is significantly below the average for the Republic of Croatia (75.16 inhabitants per 
km2), making it the most sparsely populated county. 
The Lka-Senj County includes 4 cities (Gospić, Novalja, Otočac and Senj) and 8 municipalities 
(Brinje, Donji Lapac, Karlobag, Lovinac, Perušić, Plitvička jezera (seat in Korenica), Udbina and 
Vrhovine). 
The county’s importance in Croatia and abroad is primarily determined by its function as the geo-
traffic intersection between the three leading polarization hotspots in the country - Zagreb, Rijeka 
and Split, as well as the affiliation of its inland area to the geostrategic and ecological core of 
Croatia with its specific economic potentials contained in its agricultural land, forests and waters, 
as well as areas valuable in tourism (coastal areas), areas of national parks and nature parks, and 
karst river basins. 
A special place belongs to Velebit, the longest and most prominent among the Croatian mountains, 
which divides the area of the county in two parts: coastal and inland. Velebit is a nature park and a 
world biosphere reserve, containing two national parks (Paklenica National Park and Northern 
Velebit National Park). The county also includes the Lika karst plateau with the orographic rim of 
Plješivica and Kapela mountains, which, due to its geological-geomorphological predisposition, 
represents the largest natural reservoir of quality drinking water in Croatia, and the attractive 
rivers Gacka, Lika, Una and Korana. 
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By the number and diversity of protected natural objects and localities, as well as by their share in 
the total area, the county ranks the highest among the Croatian counties (2368 km2 or 58% of all 
national parks and nature parks in Croatia). Among them, the Plitvice Lakes National Park, 
Paklenica National Park and Northern Velebit National Park, as well as the Velebit Nature Park, 
occupy a central place. 
 
The City of Gospić, in the central part of Lika (Figure no. 02), is located on a drainage plateau along 
the river Novčica. It covers an area of 966.64 km2, measuring approximately 42 km southeast-
northwest and approximately 33 km northeast-southwest. According to the 2011 census, 12,745 
people live on the territory of the City of Gospić. The town of Gospić itself has 6575 inhabitants. 
It is the economic, social, cultural and sports seat of the City of Gospić as a unit of local self-
government. It is the seat of the Lika-Senj County and the Gospić-Senj Diocese. 
The town of Gospić is located in the centre of the Ličko field, one of the largest karst fields in 
Croatia, at an altitude of 562 m above sea level, at the intersection of roads and on the banks of 
the three rivers Lika, Novčica and Bogdanica. Gospić has a temperate continental climate, with 
average temperatures ranging from -0.9°C in January to 18.1°C in July. Being located more than 
500 meters above sea level, the area experiences considerable ranges in daily temperatures, 
especially in the summer months, with frost recorded in every month except July. The record low 
and high temperatures recorded are -33.5°C and 38.7°C, respectively. In addition, Gospić is a very 
rainy city, with a mild summer minimum, experiencing a lot of precipitation throughout the year, 
and the maximum in autumn. In winter, Gospić can see heavy snowfall, with an average of 5 days a 
year with more than 50 cm of snow, and 16 days with more than 30 cm. The snow cover record of 
285 cm, which was measured in February 1916. 
 
Characteristics of the narrower area of civil works - project site (Figure no. 03 and 04). 
 
 

 
 
Figure no. 03 Position of the building                                   Figure no. 04 Building parcel 
 
The building of the former army depot ‘MATRAS’ is located at the address Kaniška bb, in the 
western part of Gospić (Figure no. 03), on building parcel cad. par. no. 3506 CM Gospić (Figure no. 
04). The subject parcel is located behind the Gospić General Hospital, and can be accessed through 
the hospital parking area. There are two existing buildings on the subject building parcel: the main 
building of the former army depot ‘MATRAS’, planned to be reconstructed, and a smaller auxiliary 
building, planned to be pulled down.  
The building has no direct connection to the public roads system. The building can be accessed 
through the Gospić General Hospital parking area. There are no parking spaces defined on the 
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parcel. 
In relation to the size of the construction parcel, the building’s back and side façades are located 
max. 3.0 m from the parcel boundaries, while the entrance to the building is app. 23.5 m from the 
parcel boundary. There is a pedestrian path around the building app. 70 cm wide a drainage duct. 
The entrance yard is covered with concrete, which is damaged. The fence surrounding the parcel 
does not follow the parcel boundary, crossing onto an adjacent parcel on the NW section (behind 
the auxiliary building. In addition, one of the auxiliary building’s corners is located on an adjacent 
parcel. Due to lack of maintenance, the whole parcel is overgrown with wild vegetation, which adds 
to the generally poor state of the environment:. 
 

 

 
 

ENVIRONMENTAL CHARACTERISTICS 

Water  
 
In the area of the City of Gospić, the main basin is the Lika river basin and all surface and 
groundwater are directed towards that river. The flow of the river Lika is constant. The left 
tributaries of the river Lika are: Počiteljica, Novčica, with tributaries Brušanka and Bogdanica, 
Otešica with tributaries Klekovača and Pazarišnica. On the right side, the Lika receives occasional 
watercourses Glamočnica and Jadova as the main and a number of smaller ones such as Vučjak, 
Balatin, Zvizduk and Poljakovac. The Lika river is 64.5 km long.  
The planned project is located outside the water protection area. About 300m from the location of 
the project, the river Novčica passes.  
 

Infrastructure - utilities and power infrastructure 
 
The existing building was connected to the city water supply, drainage and power supply systems. 
The reconstruction project envisages constructing of a new connection to the public water supply 
system in the building access road, and to the public drainage system according to the conditions of 
the competent utility company. The existing building does have power supply connection, but it has 
been cancelled. A new connection and measuring the consumption of electricity will be done on 
low-voltage (NN) in line with the distributor's terms. 
 

Waste 
 

Currently, there is no waste disposal system at the site, but after the reconstruction, the waste 
disposal system will be regulated according to the conditions of the competent city company 
Komunalac Gospić d.o.o. that collects waste in the area. 

 

Transport infrastructure  
 
Access to the building is through the hospital parking lot. The building does not have a direct 
connection to the public transport system, but the right of easement will be obtained to provide 
access through the hospital parking lot. There are currently no designated parking spaces on the 
plot, but there is a possibility to park vehicles. 
 

Noise and Air 
 
There are no significant sources of noise or environmental pollution in the surrounding area. 
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SOCIOCULTURAL CHARACTERISTICS 

Population 
The city of Gospić is the economic, social, cultural and sports seat of the Lika-Senj County and the 
Gospić-Senj Diocese. 
The city of Gospić includes the following 50 settlements: Aleksinica, Barlete, Bilaj, Brezik, Brušane, 
Budak, Bužim, Debelo Brdo I, Debelo Brdo II, Divoselo, Donje Pazarište, Drenovac Radučki, Gospić, 
Kalinovača, Kaniža Gospićka, Klanac, Kruščica, Kruškovac, Kukljić, Lički Čitluk, Lički Ribnik, Lički 
Osik, Lički Novi, Mala Plana, Medak, Mogorić, Mušaluk, Novoselo Trnovačko, Novoselo Bilajsko, 
Ornice, Ostrvica, Oteš, Pavlovac Vrebački, Počitelj, Podastrana, Podoštra, Popovača Pazariška, 
Rastoka, Rizvanuša, Smiljan, Smiljansko Polje, Široka Kula, Trnovac, Vaganac, Velika Plana, Veliki 
Žitnik, Vranovine, Vrebac, Zavođe, Žabica. 
 
According to the 2011 population census, the City of Gospić has 12,745 inhabitants. The town of 
Gospić itself has 6575 inhabitants. Analysis of available data on the population of the City of Gospić, 
as well as the entire Lika-Senj County, indicates a pronounced depopulation trend and 
continuous population decline in this area. The largest decline in population was noted in the period 
from 1991 to 2001, when, as a result of the Homeland War the total population of the city almost 
halved, and negative trends continued in the next period. 
 
The economy of the City of Gospić is based primarily on natural resources. The basis of the economy 
of the City of Gospić is the processing industry and agriculture. The Gospić agriculture abounds in 
significant natural resources which represent the basis for further development of primarily animal 
husbandry and farming in the function of animal husbandry. In addition to the above, agricultural 
land as the basic natural resource of the City of Gospić, is unpolluted and suitable for the 
development of organic agriculture. 
 

Cultural heritage  
The tangible and intangible cultural heritage of the City of Gospić is the result of centuries of 
activities of the population in this area and is a central element of its cultural and tourist offer. 
In the recent history, the area of the City of Gospić has played a key role in connecting and 
integrating the Croatian national territory. The historical importance is evidenced by the cultural 
and historical core of Gospić as a protected cultural heritage marked by typical military buildings 
and neo-style houses and traditional architecture visible in the urban plan of the town. The area of 
the town of Gospić is marked by numerous ecclesiastical buildings, as well as fortifications, cultural 
monuments and cultural medieval heritage such as Glagolitic books. 
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3. DESCRIPTION OF POSSIBLE PROJECT IMPACTS 

 

POSSIBLE PROJECT IMPACTS TO ENVIRONMENTAL CHARACTERISTICS 

Project stage Planned activity Possible environmental impacts 

Before construction 
Preparing design 
documentation and 
obtaining necessary permits 

Permanent negative impacts: 
- if design documentation is not prepared in accordance with the environmental protection 
standards, implementation of the project may cause degradation of certain components of the 
environment, human health and safety. 

During construction 

The project involves 
reconstruction of the 
building of the former 
military depot “Matras” in 
Gospić for establishing the 
Central Land Registry 
Archives of the Republic of 
Croatia 

Permanent negative impacts: 

- if the works are not carried out in accordance with the design documentation (including this 
EMP) and obtained permits, the condition of certain environmental components may be 
degraded and there may be damage and permanent degradation of cultural heritage, temporary 
and localised pollution of air, soil, and underground and surface water due to an unregulated 
construction site. If the measures defined by the EMP and legal regulations in the field of 
occupational safety and health are not applied, injuries and damage to the health of workers 
and the community are possible. 

 
Temporary negative impacts:  

- possible contamination with oils, greases and fuels due to the use of defective machines and / 
or inadequate handling, 

- waste generation and waste management, 

- endangered worker safety when removing asbestos cover, 
- noise and dust emissions, 
- injuries at work and impairment of local community health. 
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During use 

Regular operation of the 
Central Land Registry 
Archives of The Republic of 
Croatia 

Permanent negative impacts: 

- employee and client safety, 

- generation of larger amounts of municipal waste, increased noise during working hours. 

 
 
 
 
 
 
 

POSSIBLE PROJECT IMPACTS TO SOCIOCULTURAL CHARACTERISTICS 

Project stage Planned activity possible impacts to sociocultural characteristics 

Before construction 
Preparing design 
documentation and 
obtaining necessary permits 

- 

During construction 

The project involves 
reconstruction of the 
building of the former 
military depot “Matras” in 
Gospić for establishing the 
Central Land Registry 
Archives of the Republic of 
Croatia. 

Temporary positive impacts: 

- possible hiring of a local construction company and crafts. 
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During use 

Regular operation of the 
Central Land Registry 
Archives of The Republic of 
Croatia 

Permanent positive impacts: 

- possible employment of local population as staff of the Central Land Registry Archives 
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4. ENVIRONMENTAL PROTECTION MEASURES 

 

Planned activity Possible impacts Proposed protection measures 

Institution in 
charge of 

implementing 
measures 

Cost estimate 

Before works (design) 

Preparing design 
documentation and 
obtaining necessary 
permits 

if design documentation is not 
prepared in accordance with the 
environmental protection 
standards, implementation of 
the project may cause 
degradation of certain 
components of the environment, 
cultural heritage, human health 
and safety 

The Gospić City Department for Communal Affairs, 
Housing, Construction and Environmental Protection 
issued a building Permit (Class: UP/I-361-03/20-
01/000021; Ref. No.: 2125/01-07-20-0027 of 8 
October 2020) authorizing reconstruction of the 
building of the former military depot “Matras” in 
Gospić for establishing the Central Land Registry 
Archives of the Republic of Croatia Enclosure no. 1). 
In the process of obtaining the permit, special 
conditions were issued by certain state 
administration bodies and legal entities with public 
authority.  
That prevented this impact. 

Employer 
Included in project 
cost. 

Preparing design 
documentation and 
obtaining necessary 
permits 

if design documentation is not 
prepared in accordance with the 
environmental protection 
standards, implementation of 
the project may cause 
degradation of certain 
components of the environment, 
cultural heritage, human health 
and safety 

All legally prescribed permits, conditions, 
approvals, etc. must be obtained before the 
announcement of the tender for the execution of 
works, their contracting and initiating. 
 

Employer 
Included in project 
cost. 
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Planned activity Possible impacts Proposed protection measures 

Institution in 
charge of 

implementing 
measures 

Cost estimate 

Preparing design 
documentation and 
obtaining necessary 
permits 

If design documentation is not 
prepared in accordance with the 
environmental protection 
standards, implementation of 
the project may cause 
degradation of certain 
components of the environment, 
, cultural heritage, human health 
and safety. 

The local community and all competent services and 
offices are informed about the start, duration and 
content of the works Use public advertising spaces, 
building advertising spaces, and mail. 
 
The designs meet legal safety requirements, 
including a sufficient number of emergency exits, 
ensuring unhindered and easy access for the 
disabled to all service and work areas, fire alarm, 
fire systems and equipment and other. 
 
The designed outdoor lighting minimises light 
pollution.  
 
The selection of materials, insulation and other 
elements of design and construction take into 
account climate change and energy efficiency 
requirements. 
 

Employer 
Included in project 
cost. 

Construction phase 

The project involves 
reconstruction of the 
building of the former 
military depot 
“Matras” in Gospić for 
establishing the 
Central Land Registry 
Archives of the 
Republic of Croatia. 

If the works are not carried out 
in accordance with design 
documentation and obtained 
permits, the condition of certain 
components of the environment 
can be degraded. 

Carry out the works in accordance with design 
documentation, obtained permits and EMP. 

Building 
contractor 

Included in project 
cost. 
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Planned activity Possible impacts Proposed protection measures 

Institution in 
charge of 

implementing 
measures 

Cost estimate 

The project involves 
reconstruction of the 
building of the former 
military depot 
“Matras” in Gospić for 
establishing the 
Central Land Registry 
Archives of the 
Republic of Croatia. 

If the works are not carried out 
in accordance with design 
documentation and obtained 
permits, the condition of certain 
components of the environment 
and cultural heritage can be 
degraded. 

In case items of archaeological or cultural value are 
found (especially in case of earthworks and 
cleaning), stop activities immediately, inform the 
competent institutions within 24 hours (Institute for 
the Conservation of Cultural and Natural Heritage 
and the Ministry of Culture) and the World Bank. 
Follow the instructions of competent institutions. 
 

Building 
contractor 

Included in project 
cost. 
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Planned activity Possible impacts Proposed protection measures 

Institution in 
charge of 

implementing 
measures 

Cost estimate 

The project involves 
reconstruction of the 
building of the former 
military depot 
“Matras” in Gospić for 
establishing the 
Central Land Registry 
Archives of the 
Republic of Croatia. 

Community and employee and 
worker safety 

Procedures and measures for dealing with 
evacuation in cases of danger (including health 
hazards), environmental incidents, accidents, 
injuries, etc. are available and communicated with 
employees.  

 
The construction site has a work plan and is kept 
tidy and safe. 

 
The construction site is fenced and properly 
marked. Access to the construction site is strictly 
limited. The safety of workers and the community is 
ensured at all times. 

 
All hazardous places on the construction site (e.g. 
ditches, holes, materials) are marked and protected 
in such a way as to prevent injury. 

 
Protective clothing and equipment, including 
firefighting equipment, is available in sufficient 
quantity and is used regularly.  

 
Ensure the safety of pedestrians and other road 
users.  

 
All machinery and vehicles should be shut down 
when not in use. 

Building 
contractor 

Included in project 
cost. 
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Planned activity Possible impacts Proposed protection measures 

Institution in 
charge of 

implementing 
measures 

Cost estimate 

The project involves 
reconstruction of the 
building of the former 
military depot 
“Matras” in Gospić for 
establishing the 
Central Land Registry 
Archives of the 
Republic of Croatia. 

Possible pollution of air, soil, 
groundwater and surface water 
due to an unregulated 
construction site. 

During construction, prohibit incineration of waste 
on the construction site or elsewhere.  
 
Provide a sufficient number of containers for 
municipal and other waste on the construction site.  
 
Provide a sufficient number of chemical toilets on 
the construction site that will be regularly emptied 
by an authorised legal entity. 
 
All construction sites areas will be rehabilitated 
after the construction. 
 
Landscaping will be done exclusively with 
indigenous plant species. Felling trees is not 
allowed without special permission. 

Building 
contractor 

Included in project 
cost. 



 21 

 

Integrated Land Administration System Project - Additional Financing - Environmental and Social Management Plan for the project of reconstructing the former military depot building 
“Matras” in Gospić for the establishment of the Central Land Registry Archives of the Republic of Croatia 

Planned activity Possible impacts Proposed protection measures 

Institution in 
charge of 

implementing 
measures 

Cost estimate 

The project involves 
reconstruction of the 
building of the former 
military depot 
“Matras” in Gospić for 
establishing the 
Central Land Registry 
Archives of the 
Republic of Croatia. 

Possible contamination with oils, 
greases and fuels due to the use 
of defective machines and / or 
inadequate handling, 

Before the works start, check that the machinery is 
working properly. The machines are certified and in 
working order. Employees are trained and 
adequately certified to work the machines, with 
hazardous equipment, and at heights.  
 
Refuelling and servicing of the machinery should be 
performed outside the project site, in a designated 
place where water and soil contamination cannot 
occur. 
 
All hazardous liquids (waste, fuel, oils, etc.) will be 
kept in containers equipped with tanks or other 
containment systems.  
 
If soil or water contamination occurs, it will be 
disposed of and managed in accordance with 
national legislation (as hazardous waste). 

Building 
contractor 

Included in project 
cost. 
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Planned activity Possible impacts Proposed protection measures 

Institution in 
charge of 

implementing 
measures 

Cost estimate 

The project involves 
reconstruction of the 
building of the former 
military depot 
“Matras” in Gospić for 
establishing the 
Central Land Registry 
Archives of the 
Republic of Croatia. 

Waste generation and waste 
management 

Sort waste at the place of origin and collect it 
separately by type. Hazardous waste will not be 
mixed with other fractions or types of hazardous 
waste and will be disposed of with an authorised 
hazardous waste collector. All accompanying sheets 
and certificates will be kept.  
 
Define places for temporary storage of previously 
separated types of waste on the construction site. 
 
Hand over all generated waste to an authorised 
collector and save the accompanying document 
sheets. 
 
Collect construction waste separately and dispose 
of it in the manner stipulated by the special 
regulation, at an authorised landfill while saving the 
accompanying document sheets. 

Building 
contractor 

Included in project 
cost. 

The project involves 
reconstruction of the 
building of the former 
military depot 
“Matras” in Gospić for 
establishing the 
Central Land Registry 
Archives of the 
Republic of Croatia. 

Endangered worker safety when 
removing asbestos cover. 

In case of suspicion that parts of the building (tanks, 
pipes, walls, etc.) contains hazardous materials 
(e.g. asbestos), it is necessary to perform sampling 
and analysis of materials and disposal in a suitably 
safe manner. 
It is suggested to leave the removal of asbestos 
cover and transport from the construction site to 
the hazardous waste landfill to authorised persons 
who are trained for this type of work in a safe way. 
 
Properly mark the areas where the asbestos plate 
cover will be removed as places of increased 
hazard. 

Building 
contractor 

Included in project 
cost. 
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Planned activity Possible impacts Proposed protection measures 

Institution in 
charge of 

implementing 
measures 

Cost estimate 

 
While removing, the boards should be sprayed with 
water all the time, and carefully dismantled to 
prevent their breaking. 
 
Properly mark the boards and store them in suitable 
places provided in advance until the moment of 
their removal from the construction site to the 
hazardous waste landfill. Appropriate space for 
waste storage on the construction site should be 
provided in accordance with the Ordinance on 
Construction Waste and Waste Containing Asbestos. 
Weigh the asbestos boards, and record and save 
data thereof.  
 
When removing the asbestos boards, use the 
prescribed protective equipment to work in a safe 
manner. 
 
After removing the boards, inspect the removal area 
once more and remove any remaining board residue. 

The project involves 
reconstruction of the 
building of the former 
military depot 
“Matras” in Gospić for 
establishing the 
Central Land Registry 
Archives of the 
Republic of Croatia. 

Noise and dust emissions 

Limit work to working days and daily hours. Noise 
must not exceed the values specified in the 
Ordinance on Maximum Permissible Noise Levels 
145/04.  
 
Reduce dust emissions by occasionally spraying the 
construction site with water if necessary. 
 
Use rubble pipes when removing material from 
higher parts and fences where applicable and 

Building 
contractor 

Included in project 
cost. 
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Planned activity Possible impacts Proposed protection measures 

Institution in 
charge of 

implementing 
measures 

Cost estimate 

efficient.  
 
Vehicles and pavements are cleaned regularly. 
Transport of bulk materials takes place in closed or 
covered vehicles. 
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Regular operation of 
the Central Land 
Registry Archives of the 
Republic of Croatia 

Employee and client safety 

Moving in follows after obtaining an occupancy 
permit.   
Safe access is provided, and the building is fenced 
off from dangerous and neglected parts of the 
complex. 
 
The fire alarm and fire systems are regularly 
maintained and certified.  
 

CENTRAL LAND 
REGISTRY 
ARCHIVES OF 
THE REPUBLIC 
OF CROATIA 

Operating costs and 
maintenance 

Regular operation of 
the Central Land 
Registry Archives of the 
Republic of Croatia 

Generating large amounts of 
municipal waste. 

Place a sufficient number of trash cans on the 
premises of the Central Land Registry Archives. 
 
Ensure that the local utility company performs 
regular waste collection for recovery or landfill. 
 
The oil and grease separator is regularly maintained 
and emptied. The emptied sludge is disposed of in 
accordance with the waste legislation and 
secondary regulations.  
 

CENTRAL LAND 
REGISTRY 
ARCHIVES OF 
THE REPUBLIC 
OF CROATIA 

Operating costs and 
maintenance 

Regular operation of 
the Central Land 
Registry Archives of the 
Republic of Croatia 

Increased noise during working 
hours. 

Ensure that noise does not exceed permissible levels 
during regular day and night work. 

CENTRAL LAND 
REGISTRY 
ARCHIVES OF 
THE REPUBLIC 
OF CROATIA 

Operating costs and 
maintenance 
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5. PROGRAM FOR MONITORING THE IMPLEMENTATION OF MEASURES AND THE STATE OF THE ENVIRONMENT 

 

 
Possible project 

impacts 
What will be monitored? 

Where will 
it be 

monitored? 

How will it be 
monitored? 

Who /when will monitor 
it?  

Costs  

Before 
construction 

- - - - - - 

During 
construction 

If the works are not 
carried out in 
accordance with 
design 
documentation and 
obtained permits, 
the condition of 
certain components 
of the environment 
can be degraded. 

If the project is executed in 
accordance with design 
documentation and obtained 
permits, and the EMP (Enclosure 
1). 

On project 
site 

By inspecting 
the site and 
keeping 
written 
records. 

Expert supervision as part 
of regular inspections. 

Included in project 
cost. 

ILAS Project safeguards 
coordinator, upon 
receiving information by 
expert supervision from 
the construction site. 

ILAS Project 

Environmental inspector/ 
according to the 
inspection plan or by 
invitation to intervention. 

Inspection costs 
covered by the State 
Inspectorate. 
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During 
construction 

If the works are not 
carried out in 
accordance with 
design 
documentation and 
obtained permits, 
the condition of 
certain components 
of the environment 
can be degraded. 

If there are procedures and 
measures for dealing with 
evacuation in cases of danger 
(including health hazards), 
environmental incidents, 
accidents, injuries, etc., 
available and communicated 
with employees. 

 
If the construction site has a 
work plan and is kept tidy and 
safe. 

 
If the construction site is fenced 
and properly marked.  

 
If all hazardous places on the 
construction site (e.g. ditches, 
holes, materials) are marked and 
protected in such a way as to 
prevent injury. 

 
If protective clothing and 
equipment, including firefighting 
equipment, is available in 
sufficient quantity and used 
regularly.  

 
If the safety of pedestrians and 
other road users is ensured. 

 
If all machinery and vehicles are 
switched off when not in use. 

On project 
site 

By inspecting 
the site and 
keeping 
written 
records. 

Expert supervision as part 
of regular inspections. 

Included in project 
cost. 

ILAS Project safeguards 
coordinator, upon 
receiving information by 
expert supervision from 
the construction site. 

ILAS Project 

Environmental inspector/ 
building inspector 
according to the 
inspection plan or by 
invitation to intervention. 

Inspection costs 
covered by the State 
Inspectorate. 
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During 
construction 

If the works are not 
carried out in 
accordance with 
design 
documentation and 
obtained permits, 
the condition of 
certain components 
of the environment 
can be degraded. 

If the competent institutions 
(Institute for the Conservation of 
Cultural and Natural Heritage, 
the Ministry of Culture and the 
World Bank) have been notified 
in case of finding items of 
archaeological or cultural value 
(especially in earthworks and 
cleaning). 
 

On project 
site 

By inspecting 
the site and 
keeping 
written 
records. 

Contractor 
Included in project 
cost. 

Expert supervision as part 
of regular inspections. 

Included in project 
cost. 

ILAS Project safeguards 
coordinator, upon 
receiving information by 
expert supervision from 
the construction site. 

ILAS Project 

During 
construction 

Possible pollution of 
air, soil, 
groundwater and 
surface water due to 
an unregulated 
construction site. 

If the construction site is 
equipped and organised 
according to the measures 
prescribed by this Plan,  
- If incineration of waste is 

prohibited on the 
construction site or 
elsewhere, 

- If a sufficient number of 
containers for municipal and 
other waste is provided on 
the construction site, 

- If a sufficient number of 
chemical toilets is provided 
on the construction site, 

- If construction sites areas 
have been rehabilitated 
after the construction, 

- If landscaping is done 
exclusively with indigenous 
plant species. 

On project 
site 

By inspecting 
the site and 
keeping 
written 
records. 

Expert supervision as part 
of regular inspections. 

Included in project 
cost. 

ILAS Project safeguards 
coordinator, upon 
receiving information by 
expert supervision from 
the construction site. 

ILAS Project 

Environmental inspector/ 
according to the 
inspection plan or by 
invitation to intervention. 

Inspection costs 
covered by the State 
Inspectorate. 
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During 
construction 

Possible 
contamination with 
oils, greases and 
fuels due to the use 
of defective 
machines and / or 
inadequate handling, 

If, before the works started, the 
machinery was checked that it 
worked properly. If the machines 
were attested and in working 
order, and the employees 
trained and adequately certified 
to work on them, with dangerous 
equipment and at heights. 
 
If refuelling and machine 
servicing is performed outside 
the project site at the 
designated location. 
 
If all hazardous liquids (waste, 
fuel, oils, etc.) are kept in 
containers equipped with tanks 
or other containment systems. 
If soil or water contamination 
occurs, will it be disposed of and 
managed in accordance with 
national legislation (as hazardous 
waste)? 
 

On project 
site 

By inspecting 
the site and 
keeping 
written 
records. 

Expert supervision as part 
of regular inspections. 

Included in project 
cost. 

ILAS Project safeguards 
coordinator, upon 
receiving information by 
expert supervision from 
the construction site. 

ILAS Project 

Environmental inspector/ 
according to the 
inspection plan or by 
invitation to intervention. 

Inspection costs 
covered by the State 
Inspectorate. 
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During 
construction 

Waste generation 
and waste 
management 

If construction waste and other 
types of waste are sorted, stored 
and disposed of in accordance 
with applicable regulations. 
 
If all certificates and 
accompanying document sheets 
are kept. 
 
 

On project 
site 

By inspecting 
the site and 
keeping 
written 
records. 

Expert supervision as part 
of regular inspections. 

Included in project 
cost. 

ILAS Project safeguards 
coordinator, upon 
receiving information by 
expert supervision from 
the construction site. 

ILAS Project 

Environmental inspector/ 
according to the 
inspection plan or by 
invitation to intervention. 

Inspection costs 
covered by the State 
Inspectorate. 
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During 
construction 

Endangered worker 
safety when 
removing asbestos 
cover. 

If the areas where the asbestos 
plate cover will be removed are 
properly marked as places of 
increased hazard. 
 
If the boards were sprayed with 
water during removal and 
carefully dismantled so that they 
did not break. 
 
If the removed boards were 
properly marked and stored in 
suitable places provided in 
advance until the moment of 
their removal from the 
construction site to the 
hazardous waste landfill. 
 
If the boards were weighed and 
recorded, and the records 
thereof are kept. 
 
If the prescribed protective 
equipment was used when 
removing the boards. 
 
 
If the removal area was checked 
and any remaining board residue 
removed.  
 

On project 
site 

By inspecting 
the site and 
keeping 
written 
records. 

Expert supervision as part 
of regular inspections. 

Included in project 
cost. 

ILAS Project safeguards 
coordinator, upon 
receiving information by 
expert supervision from 
the construction site. 

ILAS Project 

Environmental inspector/ 
building inspector 
according to the 
inspection plan or by 
invitation to intervention. 

Inspection costs 
covered by the State 
Inspectorate. 
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During 
construction 

Noise and dust 
emissions 

If the construction works are 
performed only on weekdays, 
during daylight hours. 
If noise exceeds the values 
specified in the Ordinance on 
Maximum Permissible Noise 
Levels 145/04. 
 
If the construction site is 
sprayed with water, if 
necessary. 
 
If rubble pipes are used when 
removing material from higher 
parts. 
 
If the vehicles and pavements 
are cleaned regularly and 
transportation takes place in 
closed or covered vehicles. 

On project 
site 

By inspecting 
the site and 
keeping 
written 
records. 

Expert supervision as part 
of regular inspections. 

Included in project 
cost. 

ILAS Project safeguards 
coordinator, upon 
receiving information by 
expert supervision from 
the construction site. 

ILAS Project 

Environmental inspector/ 
according to the 
inspection plan or by 
invitation to intervention. 

Inspection costs 
covered by the State 
Inspectorate. 
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During use 
Employee and client 
safety 

If moving into the building was 
carried out after obtaining the 
occupancy permit. 
 
If the fire alarm and fire systems 
are regularly maintained and 
certified. 

On project 
site 

By inspecting 
the site and 
keeping 
written 
records. 

Building inspector 
according to the 
inspection plan or by 
invitation to intervention. 

Inspection costs 
covered by the State 
Inspectorate. 

Person in charge of area 
maintenance. 

Ministry of Justice 

During use 
Generating large 
amounts of municipal 
waste. 

If a sufficient number of trash 
cans was set. 
 
If it is ensured that the local 
utility company performs regular 
waste collection for recovery or 
landfill. 
 
If the oil and grease separator is 
regularly maintained and 
emptied. 

On project 
site 

By inspecting 
the site and 
keeping 
written 
records. 

Environmental inspector/ 
according to the 
inspection plan or by 
invitation to intervention. 

Inspection costs 
covered by the State 
Inspectorate. 

Sanitary inspector/ 
according to the 
inspection plan or by 
invitation to intervention. 

Inspection costs 
covered by the State 
Inspectorate. 

During use 
Increased noise 
during working 
hours. 

If the noise level during day and 
night work exceeds the 
permissible levels. 

On project 
site 

By inspecting 
the site and 
keeping 
written 
records. 

Environmental inspector/ 
according to the 
inspection plan or by 
invitation to intervention. 

Inspection costs 
covered by the State 
Inspectorate. 
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6. EMP DISCLOSURE, COMMUNICATION WITH THE PUBLIC AND REPORTING 

Informing the public and its active involvement in decision-making processes when planning the 
construction of various facilities is an important prerequisite for quality environmental protection 
and protection of interests of the local population. Although employers, designers and developers of 
environmental impact studies try to take into account all environmental and sociocultural 
characteristics, due to geographical distance and lack of knowledge of local conditions, certain 
aspects may often be overlooked and not included in the final documents. For this reason, the ILAS 
Project envisages, before the implementation of projects in the field, the Environmental 
Management Plan to be presented to the competent authorities, non-governmental organisations, 
interest groups of professionals and local communities. The entire ILAS Project is fully in line with 
national and European environmental goals. The Environmental and Social Management Framework 
Plan concluded that the ILAS Project would not create any potentially significant and / or 
irreversible impacts. 
 
The Environmental and Social Management Plan (ESMP) for the project of reconstruction of the 
building of the former military depot “Matras” in Gospić for establishing the Central Land Registry 
Archives of the Republic of Croatia will be publicly disclosed by the City of Gospić on its bulletin 
board or at its reception), as well as in the Ministry of Justice and the ILAS Implementation Unit (on 
the website and paper documents on the notice board in Ulica grada Vukovara 49, 10000 Zagreb) 
where they will be available to the public for at least 14 days. The ESMP will also be published on 
the MoJ website (www.pravosudje.hr) and ILAS Project website (www.uredjenazemlja.hr 
<http://www.uredjenazemlja.hr/>). The announcement will be accompanied by the invitation to 
submit comments with the address for sending comments in electronic and paper format. Written 
comments by members of the public may be submitted within 2 weeks from the document 
publication. The comments can be submitted in writing by post to: ILAS Project Implementation 
Unit, Ulica grada Vukovara 49, 10000 Zagreb or by email to: ured@zikprojekt.hr. In addition to the 
above, the hospital, military training ground, residential and other facilities that could be within 
the scope of impact (due to dust, asbestos, noise, etc.), will be additionally notified in writing (by 
mail or electronically) or through bulletin boards. All written comments will be considered and 
answered. Written comments will be integrated into the report while the summary will be attached 
to the final report as an enclosure. 
 

Responsibilities and reporting during the execution of works 

Responsibilities for 
mitigation and 
monitoring 

Environmental 
information flow 
(reporting) 

Decision making chain of command for 
environmental management (to take action, 
to authorize expenditures, to shut down, 
etc.) 

Activities 
Responsibility 
Institution or person 

During construction    

Team in the MoJ: 

- Coordinator 

 

Site Supervisory Engineer 
to Coordinator,  
  
Coordinator to the heads 
of Directorate for Civil, 
Commercial and 
Administrative Law and of 
Directorate for Strategic 
Development, 
Infrastructure and Capital 
Investments in the 
Judiciary, and to the 
World Bank Environmental 

Monitoring 
Implementation of 
the EMP and 
environmental 
protection 
regulations 

Site Supervisory 
Engineer 
Coordinator  

file:///C:/Users/hzemljic/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JE3MZAWZ/ured@zikprojekt.hr
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Safeguards Specialist 
 
 
 
Monitoring reports  
 
The following monitoring reports will be produced: 
 
1 Monthly progress reports: The Site Supervision Engineer will prepare monthly reports on the 
implementation of the ESMP checklist for the MoJ. The appointed Coordinator from the Sector for 
Judicial Infrastructure will prepare activity progress reports and summaries of activities for which 
they are responsible. These reports shall be sent to the heads of the Civil, Commercial and 
Administrative Law Directorate and Directorate for Strategic Development, Infrastructure and 
Capital Investments in the Judiciary. The monthly report will include information on monitoring the 
implementation of the ESMP on the locations of subprojects that have been collected by the Site 
Supervision Engineers. 
 
2 Semi-annual progress reports: they will be prepared by the MoJ, by combining monthly 
reports and the results of review meetings. The semi-annual report on ESMP implementation will be 
prepared by the PIU and submitted as an annex or part of the progress report. The semi-annual 
report reports in detail on progress in the preparation and the quality and success of ESMP 
implementation, and highlights the environmental issues resulting from the activities supported by 
the Project, the status of mitigation measures and the necessary follow-up steps.  The MoJ shall 
prepare the status of mitigation measures and next steps and submitted for review to the World 
Bank. In case of noted discrepancies in the ESMF implementation and implementation of policies, 
World Bank procedures, ESMP measures and/or national legislation, the PIU shall order corrective 
measures. If the discrepancies are significant, it will inform about them also the World Bank 
Environmental Protection Officer. In case of major discrepancies, financial steps can be taken 
towards the Contractor including, in the worst-case scenario, also the termination of contract.  
 
in addition to regular activities of professional supervision of construction, the activities of Site 
Supervision Engineers will also include: 
- Regular monitoring and assessment of measures to mitigate negative impacts of the project on the 
environment and environmental protection in accordance with the ESMP (including the ESMP 
checklists and the Cultural Heritage Management Plan), 
- Regular submission of monthly reports on monitoring carried out to the Coordinator, 
- Development of environmental management guidelines with regard to issues not covered by 
existing regulations. 
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7. ENCLOSURES 

 
Enclosure 1 Building permit 

Enclosure 2 Additional work safety measures in conditions of the COVID-19 epidemic 
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Enclosure 1 Building permit 
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Enclosure 2 Additional work safety measures in conditions of the COVID-19 epidemic 

 

Introduction 

Delivery of construction projects requires gathering a certain number of workforce together with 

suppliers and ancillary functions and services, so it can lead to a larger number of people being in 

the same place. Projects may have the workforce from international, national, regional and/or local 

markets and require workers to live in on-site accommodation, stay within communities close to 

work sites, and/or return to their homes after work. There may also be fluctuations in ancillary 

services such as catering, cleaning, equipment, materials and stock delivery services, and 

interactions between specialized subcontractors brought in to deliver elements of the works. 

The possibility of spreading infectious diseases through projects is high. In addition, a large number 

of the workforce may become ill on projects. It is therefore necessary to consider how they will be 

treated and whether this will have an impact on local health services, especially when projects take 

place in remote places where the local health system may be easily congested. The presence of 

international workers, especially those coming from countries with a high rate of infection, can also 

cause social strife between foreign workers and the domestic population.   

Preparing for COVID-19 

Measures should be put in place on each project to minimize the chances of infection and limit the 

spread of the virus as a result of worker movements, ensure that their sites are prepared for the 

virus, and develop and practice contingency plans to let the workforce know what to do if the virus 

occurs and how treatment will be provided. These preparatory measures should be made public not 

only to the workforce but also to the local community to reassure them that staff movements are 

controlled and to ensure that stigma or discrimination is reduced in the event of a virus outbreak.   

Further information on workplace preparation for COVID-19 can be found - here. 

 

Staff movement 

Staff movements may increase the risk of transferring COVID-19 to the work site and the local 

community.   

Workers who have come from another continent, international workers and migrant workers should 

comply with national requirements and guidelines regarding COVID-19 when traveling to or from 

work.   

Workers coming from or passing through other countries/regions with virus cases (current 

information on countries that have reported COVID-19 virus infection can be found - here): 

 Should not return if they show symptoms 

 Should self-isolate for at least 14 days upon return 

All workers who arrived at the site within 14 days prior to the issuance of these instructions either 

from or passing through a country that reported COVID 19 cases should be immediately transferred 

to isolation rooms to be examined by medical staff at the site. Those workers may be required to 

remain in isolation until they show no symptoms for 14 days.    

Agreements with regard to self-isolation: 

For self-isolation, workers should be provided with a well-ventilated room (i.e. with open windows 

and an open door). If individual rooms are not available for each worker, adequate space must be 

provided to maintain a distance of at least 2 meters and a curtain to separate workers who share a 

https://www.who.int/docs/default-source/coronaviruse/getting-workplace-ready-for-covid-19.pdf?sfvrsn=359a81e7_6
https://experience.arcgis.com/experience/685d0ace521648f8a5beeeee1b9125cd
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room.  Men and women should not share a room. It is necessary to provide a separate bathroom in 

the isolation rooms and have separate bathrooms for men and women. 

Isolated workers should restrict their movement in areas used by uninfected workers (common 

areas) and should avoid using these areas when uninfected workers are staying there. When isolated 

workers need to use common areas (such as a kitchen/canteen), cleaning arrangements need to be 

made before and after using these rooms. The number of staff involved in the care of those in 

isolation, including the delivery of food and water, should be kept to a minimum and these staff 

should use appropriate protective equipment. 

Isolation areas should be cleaned at least once a day and health professionals should visit workers in 

isolation areas on a daily basis. Cleaners and health professionals should wear appropriate 

protective equipment (see: below) and ensure good hygiene when visiting workers in isolation.   

Further information was provided by the WHO in Home care for patients with suspected novel 

coronavirus (COVID-19). 

Visitors should not be allowed access to workers until they have shown no signs and symptoms for 14 

days.  

 

Preparing for appearance of the virus 

Medical staff in the facilities should be trained and possess the latest information on WHO advice 

(https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance and 

recommendations on the specifics of COVID-19. An inventory of on-site equipment and drugs should 

be made and sufficient supplies provided if treatment is required, including 

paracetamol/acetaminophen. 

Ensure that medical facilities are well stocked with medical protective equipment, i.e. have, as a 

minimum: 

 Coats, aprons 

 Medical masks and some respirators (N95 or FFPs) 

 Gloves  

 Eye protection (goggles or face shields) 

Cleaners need to be provided with protective equipment and disinfectant as well. The minimum 

protective equipment to be used when cleaning areas suspected of being contaminated with COVID-

19 includes: 

 Coats, aprons 

 Medical mask 

 Gloves 

 Eye protection (goggles or face shields) 

 Boots or closed work shoes 

Cleaners should be instructed by the medical personnel on how to safely put on and use the 

protective equipment, on the necessary hygiene (including hand washing) before, during and after 

cleaning, and on waste control (including used protective equipment and cleaning materials).    

The medical personnel/management should organise an awareness campaign and training, and 

provide appropriate posters, signs, and information boards to be placed on site to advise workers on 

how to minimize the spread of the disease, including: 

https://www.who.int/publications-detail/home-care-for-patients-with-suspected-novel-coronavirus-(ncov)-infection-presenting-with-mild-symptoms-and-management-of-contacts
https://www.who.int/publications-detail/home-care-for-patients-with-suspected-novel-coronavirus-(ncov)-infection-presenting-with-mild-symptoms-and-management-of-contacts
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance
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 Self-isolation if they feel ill or think they have had contact with the virus, and inform the 

medical personnel;  

 Washing hands regularly with soap and water – many times a day; 

 How to avoid the spread of the disease by coughing/sneezing (coughing and sneezing into 

the bend of the elbow or a tissue that should be immediately thrown in the trash) and not 

spitting; 

 Keeping a distance of at least two meters or moving away from colleagues. 

Hand washing areas should be in key locations on the site, including at entrances/exits to work 

areas, wherever there is a toilet, canteen/food or a faucet, or sleeping quarters, waste disposal 

sites, shops and common areas.  Each place should have clean water, liquid soap and paper towels 

(for drying hands), trash (for used paper towels) that is regularly emptied and taken to the 

approved waste disposal site (not just thrown away). 

Where it is not possible to have a washing area (for example in remote locations), it is necessary to 

provide an alcohol-based hand rub. 

Enhanced daily cleaning arrangements should be established to include regular and in-depth 

cleaning using disinfectant of catering/canteen/food and drink rooms, toilet 

bowls/toilets/showers, common areas including handles, floors and all surfaces that are regularly 

touched (ensure that cleaners have adequate protective equipment when cleaning examination 

rooms and rooms where infected patients are treated). The medical personnel should consider and 

advise on necessary cleaning arrangements, especially in areas used for isolation or treatment. 

Premises accommodating workers who meet or exceed IFC/EBRD worker accommodation 

requirements (e.g. in terms of floor type, proximity/number of workers, no workers sharing the 

same bed, drinking water, laundry room, bathroom, etc.) will be in good condition for maintaining 

hygiene and for cleaning in order to reduce the spread of infection to a minimum.   

Methods of work should be reviewed and amended as necessary to reduce the use of protective 

equipment in the event that the provision of protective equipment becomes demanding or difficult.  

For example, water spray systems in mechanical crushers and supplies should be in good and 

functional condition, trucks covered, on-site water consumption should be reduced and speeds on 

towing roads limited to reduce the need for dust masks (N95) .  

 

Contingency planning in the event of an outbreak 

A contingency plan to be developed for each site should set out the procedures to be established in 

the event that COVID-19 reaches the site. The contingency plan should be developed in agreement 

with national and local health facilities to ensure that arrangements are in place for an effective 

containment, care and treatment of workers infected with the COVID-19 virus. In addition, the 

contingency plan should consider responding, if a significant number of the workforce becomes ill, 

to a situation where access to or from the site is likely to be restricted to avoid spreading.   

Contingency behaviour should be developed and communicated to the workforce for: 

 Isolation and testing procedures for workers (and those with whom they have been in 

contact) who show symptoms; 

 Care and treatment of workers, including when and how this will be provided; 

 Ensuring adequate supplies of water, food, medical supplies and cleaning equipment in 

the event of an outbreak at the site, especially if access to the site becomes restricted 

or movement of supplies is restricted. 

https://www.ifc.org/wps/wcm/connect/60593977-91c6-4140-84d3-737d0e203475/workers_accomodation.pdf?MOD=AJPERES&CACHEID=ROOTWORKSPACE-60593977-91c6-4140-84d3-737d0e203475-jqetNIh
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In particular, the plan should define what will be done in the event that someone at the site 

becomes ill with the COVID-19 virus. The plan should: 

 Define arrangements for placing a person in a room or area where they are isolated 

from others in the workplace, limiting the number of people who have contact with the 

person, and contacting local health authorities;  

 Consider how to identify people who may be at risk (e.g. due to a previous health 

condition such as diabetes, heart and lung disease or as a result of old age) and support 

them without inculcating stigma or discrimination in the workplace; and 

 Review the contingency plan and business continuity arrangements if an outbreak has 

occurred in one of the neighbouring communities. 

Contingency plans should consider storage arrangements and arrangements for the disposal of 

medical waste that may increase in quantity and that may be contagious for several days 

(depending on the material). It is necessary to discuss and agree on the support that the medical 

personnel at the site may need, as well as make arrangements for the transport (without risk of 

mutual infection) of sick workers to intensive care or to the care of national health institutions.   

Contingency plans should also consider how to maintain the safety of workers and the community at 

the site if the site closes to comply with national or corporate policies, if downtime occurs, or if the 

disease affects a significant number of the workforce. It is important that a safety professional 

considers workplace safety measures and that they are implemented before the work areas are 

stopped.  

When developing contingency plans, it is suggested that projects communicate with other 

projects/workforce in the area concerned to coordinate responses and share knowledge. It is 

important that local health care providers are part of this coordination to minimize changes to local 

providers who will be overwhelmed in the event of an outbreak and will not be able to serve the 

community.    

Communicating plans  

In order to reduce the risk of stigmatization or discrimination, and ensure that the roles and 

responsibilities of individuals are clear, preparatory measures and contingency plans need to be 

widely communicated. Workers, subcontractors, suppliers, neighbouring communities, nearby 

projects/workforces and local health institutions should all be made aware of the preparations that 

have been made.   

When communicating to the workforce, it is necessary to clearly explain briefly their roles and 

responsibilities and emphasize the importance for their colleagues, local communities and their 

families that workers adhere to the plans. Workers may need to be reassured that there will be no 

retaliation or discrimination if they are in self-isolation as a result of feeling sick, as well as in 

terms of established compensation or insurance arrangements.   

Additional advice on preventing social stigma as a result of the COVID-19 virus is available - here. 
 

  

https://www.who.int/docs/default-source/coronaviruse/covid19-stigma-guide.pdf

